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This instruction implements AFPD 11-4, Aviation Service.  It establishes the minimum Air Force stan-
dards for training all aircrew, OSS, and other operations group flight commanders.  This supplement
applies to all USAF commands in the PACOM Area of Responsibility (AOR).  It does not apply to the Air
National Guard (ANG) or the Air Force Reserve Command (AFRC) units.  Units should forward recom-
mended changes to HQ PACAF/DOTT, 25E Street, Hickam AFB, HI, 96853 on AF Form 847, Recom-
mendation for Change of Publications, through appropriate channels. 

SUMMARY OF REVISIONS

Flight Commander Training will be offered every 6 month interval.  Briefings on Tactical Leadership,
ORM, Safety, and PACAF CARES were added.  The requirement to forward flight commander nomina-
tion letters to the OG/CC for approval has been removed.  Miscellaneous administrative changes were
made. A bar (|) indicates revision from the previous edition. 

1.  Objectives. Operations group flight commanders are critical to the success of the flying operation.  As
such, it is essential to provide them with the training they need to successfully accomplish their duties.
The overall objective of flight commander training is to enhance present and future flight commanders’
leadership, management, and supervisory skills. 

1.1.  This PACAFI outlines a training program to provide all operations group flight commanders with
standardized training which will assist them in accomplishing their duties.  To meet this objective, the
training program provides the following: 

1.1.1.  Local commanders’ philosophy and perspective on leadership, supervision, responsibility,
accountability, and the role flight commanders play in the wing’s flying operation. 
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1.1.2.  Briefings/discussions on various command and leadership topics to provide flight com-
manders with the necessary breadth of knowledge to effectively accomplish their duties. 

1.1.3.  Briefings/discussions and workshops to develop flight commanders’ supervisory, writing,
counseling, and other associated skills. 

1.1.4.  Briefings/discussions on the services available from local base organizations to assist flight
commanders in meeting the needs of their people. 

2.  Scope. This program is intended to provide training for all aircrew flight commanders. 

2.1.  Every effort should be made to ensure officers receive this training before becoming a flight com-
mander. Training seminars should include officers who have been selected to become flight com-
manders, as well as those officers who have demonstrated the potential to become flight commanders. 

2.2.  Current flight commanders who have not previously received any formal flight commander train-
ing should also attend a flight commander training seminar. 

2.3.  Flight commanders, or prospective flight commanders, who have previously received formal
training, are not required to attend the training specified in this instruction.  However, they may attend
all or part of this training as a review. 

3.  Responsibilities. HQ PACAF/DOT is the responsible agency for this instruction. 

3.1.  WG/CCs are responsible for supporting the flight commander training program by participating
as a speaker/role model when able, and by providing highly qualified functional experts to discuss
areas of expertise not normally found within the operations group. 

3.2.  OG/CCs are responsible for establishing an effective flight commander training program IAW
this instruction for all present and future flight commanders of units under their command.  OG/CCs: 

3.2.1.  Will support the flight commander training program by participating as a speaker/role
model when able. 

3.2.2.  Will encourage highly qualified officers, senior enlisted and functional experts within the
operations group to participate as seminar speakers/instructors. 

3.2.3.  Will designate a flight commander training program monitor to oversee the program. 

3.2.4.  Will approve training program lesson plans and other course materials used. 

3.2.5.  May supplement this instruction to further define specific requirements of the program. 

3.3.  Flight commander training program monitors will: 

3.3.1.  Maintain instructions, lesson plans, and other course materials pertinent to this program. 

3.3.2.  Organize and schedule flight commander training seminars as directed by the OG/CC (ref.
Para 6.2.). 

3.3.3.  Obtain OG/CC approval of training program lesson plans and other course materials used. 

3.3.4.  Identify and schedule seminar speakers and instructors. 

3.3.5.  Run flight commander training seminars and serve as seminar facilitators. 

3.3.6.  Notify squadron commanders when flight commander training seminars will occur. 
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3.3.7.  Provide the OG/CC with an after action report, to include a summary of critiques after each
flight commander training seminar. 

3.3.8.  Document successful completion of flight commander training. 

3.4.  Squadron commanders will: 

3.4.1.  Support the flight commander training program by participating as a speaker/role model
when able. 

3.4.2.  Support the flight commander training program with resources, inputs, and feedback. 

3.4.3.  Encourage their operations officers, experienced flight commanders, first sergeants, etc. to
participate as seminar speakers/instructors. 

3.4.4.  Nominate individuals IAW para 2. to attend flight commander training seminars. 

3.4.5.  Ensure individuals attending flight commander training seminars are not simultaneously
scheduled for other duties. 

3.4.6.  Review lesson plans and course materials. 

4.  Waiver Authority. The OG/CC has waiver authority for the requirements of this instruction. 

5.  Processing Changes. Forward recommendations for change to this instruction to PACAF/DOT on an
AF Form 847, Recommendation for Change of Publication. 

5.1.  OPR will process recommendations for change. 

6.  Program Description. As a guide, flight commander training seminars will normally consist of two
days, or 12-16 hours, of training.  This training may be given consecutively, broken up, or may include
one day of classroom followed by one day of shadowing a senior officer.  Units may conduct longer
courses at the OG/CC’s discretion. 

6.1.  As a minimum, the course should be taught every six months, allowing officers to be trained
before, or soon after, becoming flight commanders.  Hence, units may be required to identify potential
flight commanders up to six months in advance.  The course may be taught more often at the OG/CC’s
discretion. 

6.2.  Flight commander training should be provided in a seminar atmosphere to promote discussion
and an exchange of ideas and questions between speakers and attendees. 

6.3.  Speakers/Instructors.  Highly experienced and qualified speakers/instructors should be provided
whenever possible. 

6.3.1.  WG/CCs, WG/CVs, OG/CCs, OG/CDs, or other suitable role models should provide open-
ing remarks on leadership philosophy and the importance of flight commanders to the flying oper-
ation. 

6.3.2.  Squadron commanders, operations officers, experienced flight commanders, senior enlisted
advisors, experienced first sergeants, etc. should discuss and instruct those blocks of training
where their firsthand knowledge will directly contribute to the professional development of pro-
spective/new flight commanders. 

6.3.3.  Local base experts should brief topics and services related to their area of expertise. 
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6.3.4.  Flight commander training program monitors should run each flight commander training
seminar and serve as seminar facilitator. 

7.  Contents. Flight commanders need to be knowledgeable on a wide range of subjects to effectively
carry out their duties.  Attachment 1 outlines the subjects which should be covered during flight com-
mander training seminars.  The outline includes an approximate time to cover each block of training, and
a suggested speaker/instructor or OPR.  This list is not all inclusive, and may be modified at the discretion
of the OG/CC. 

7.1.  Military families are an important element in accomplishing the mission of the Air Force.  While
a flight commander’s spouse’s participation in flight and squadron activities is totally voluntary, they
can contribute to the success and morale of the unit by keeping the spouses of flight members
informed and involved.  Any OG/CC wishing to offer spouses the opportunity to participate in any
portion of the flight commanders’ seminar may do so.  It is the OG/CC’s responsibility to review and
approve what information will be discussed.  Spousal participation is not, and will not be, mandatory. 

8.  Flight Commander Duties and Responsibilities. A flight commander’s specific duties and responsi-
bilities are extensive and some duties and responsibilities will vary depending on the type of flight being
commanded.  However, most flight commander duties and responsibilities can be grouped into the fol-
lowing areas: 

8.1.  Flight commanders must support the squadron, its leadership, and the unit goals.  They should
provide squadron commanders with input and feedback to help with decision making.  They must be
dependable and maintain the highest standards of integrity and accountability. 

8.2.  Effective flight commanders lead by example.  Flight commanders should be experts in their
fields, set the standards, and act as role models for members of their flights.  They should establish
goals, give the flight direction, and motivate their people to succeed. 

8.3.  Flight commanders must take care of their people.  They should counsel them on their careers,
help them develop professionally, and help them achieve their goals.  They should represent their peo-
ple, recommend them for upgrades, and monitor their training.  Flight commanders must discipline
their people when necessary, but also reward good performance.  They should know their people’s
problems on the job and, when necessary, off the job, and know where to refer them to for help. 

8.4.  Flight commanders must keep up with administrative tasks.  They must write OPRs, EPRs,
awards, and decorations.  They need to schedule various flight activities, monitor training, and main-
tain records.  They must keep information flowing, forecast upcoming requirements, and distribute
flight duties. 

8.5.  In summary, flight commanders must command, lead, motivate, and supervise their flights to
ensure the mission is accomplished. 

DOUGLAS H. OWENS,  Colonel, USAF 
Acting Director of Air and Space Operations 



PACAFI11-402   9 SEPTEMBER 2005 5

Attachment 1   

SUGGESTED TRAINING TOPICS 

Introduction and Command Leadership Philosophy 

AF Leadership Concepts and Essentials of Supervision 

Tactical Leadership (Upgrades, Scheduling, etc.) 

Flight Commander Duties and Responsibilities 

ORM/SAFETY/PACAF CARES 

Counseling/Feedback Sessions 

Writing OPRs, EPRs, Awards, and Decorations 

Education Office/Officer and Enlisted PME Programs 

Leave Management 

Physical Fitness, Ergo-cycle Testing, and Weight Management Program 

First Sergeant Support 

Military Personnel Flight Programs 

Flight Surgeon/Hospital/Mental Health Services 

Family Support Center Programs 

Chaplain’s Role and Services 

Social Actions Program 

Security Police/Law Enforcement / DUI Prevention 

Staff Judge Advocate/Area Defense Council Services 

Senior Leadership Logistics Course 

Individual Aircrew and OSS Group Flight Commander Seminars 


	1. Objectives.
	1.1. This PACAFI outlines a training program to provide all operations group flight commanders wi...
	1.1.1. Local commanders’ philosophy and perspective on leadership, supervision, responsibility, a...
	1.1.2. Briefings/discussions on various command and leadership topics to provide flight commander...
	1.1.3. Briefings/discussions and workshops to develop flight commanders’ supervisory, writing, co...
	1.1.4. Briefings/discussions on the services available from local base organizations to assist fl...


	2. Scope.
	2.1. Every effort should be made to ensure officers receive this training before becoming a fligh...
	2.2. Current flight commanders who have not previously received any formal flight commander train...
	2.3. Flight commanders, or prospective flight commanders, who have previously received formal tra...

	3. Responsibilities.
	3.1. WG/CCs are responsible for supporting the flight commander training program by participating...
	3.2. OG/CCs are responsible for establishing an effective flight commander training program IAW t...
	3.2.1. Will support the flight commander training program by participating as a speaker/role mode...
	3.2.2. Will encourage highly qualified officers, senior enlisted and functional experts within th...
	3.2.3. Will designate a flight commander training program monitor to oversee the program.
	3.2.4. Will approve training program lesson plans and other course materials used.
	3.2.5. May supplement this instruction to further define specific requirements of the program.

	3.3. Flight commander training program monitors will:
	3.3.1. Maintain instructions, lesson plans, and other course materials pertinent to this program.
	3.3.2. Organize and schedule flight commander training seminars as directed by the OG/CC (ref. Para
	3.3.3. Obtain OG/CC approval of training program lesson plans and other course materials used.
	3.3.4. Identify and schedule seminar speakers and instructors.
	3.3.5. Run flight commander training seminars and serve as seminar facilitators.
	3.3.6. Notify squadron commanders when flight commander training seminars will occur.
	3.3.7. Provide the OG/CC with an after action report, to include a summary of critiques after eac...
	3.3.8. Document successful completion of flight commander training.

	3.4. Squadron commanders will:
	3.4.1. Support the flight commander training program by participating as a speaker/role model whe...
	3.4.2. Support the flight commander training program with resources, inputs, and feedback.
	3.4.3. Encourage their operations officers, experienced flight commanders, first sergeants, etc. ...
	3.4.4. Nominate individuals IAW para
	3.4.5. Ensure individuals attending flight commander training seminars are not simultaneously sch...
	3.4.6. Review lesson plans and course materials.


	4. Waiver Authority.
	5. Processing Changes.
	5.1. OPR will process recommendations for change.

	6. Program Description.
	6.1. As a minimum, the course should be taught every six months, allowing officers to be trained ...
	6.2. Flight commander training should be provided in a seminar atmosphere to promote discussion a...
	6.3. Speakers/Instructors. Highly experienced and qualified speakers/instructors should be provid...
	6.3.1. WG/CCs, WG/CVs, OG/CCs, OG/CDs, or other suitable role models should provide opening remar...
	6.3.2. Squadron commanders, operations officers, experienced flight commanders, senior enlisted a...
	6.3.3. Local base experts should brief topics and services related to their area of expertise.
	6.3.4. Flight commander training program monitors should run each flight commander training semin...


	7. Contents.
	7.1. Military families are an important element in accomplishing the mission of the Air Force. Wh...

	8. Flight Commander Duties and Responsibilities.
	8.1. Flight commanders must support the squadron, its leadership, and the unit goals. They should...
	8.2. Effective flight commanders lead by example. Flight commanders should be experts in their fi...
	8.3. Flight commanders must take care of their people. They should counsel them on their careers,...
	8.4. Flight commanders must keep up with administrative tasks. They must write OPRs, EPRs, awards...
	8.5. In summary, flight commanders must command, lead, motivate, and supervise their flights to e...

	Attachment 1


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [612.000 792.000]
>> setpagedevice




